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Course Introduction

This course provides a comprehensive introduction to the
Integrated Management System following the ISO 9001:2015,
ISO 14001:2015, and ISO 45001:2018 standards. Participants
will acquire an understanding of what constitutes an
integrated management system and the specifics of each
clause within the relevant standard.

Participants will explore the benefits of integrating these
standards, including improved efficiency, reduced
duplication of efforts, and enhanced organizational
performance.

Topics Covered

e Introduction to ISO

e Background on ISO standards

¢ |ISO benefits to an organisation

e ANNEX SL

e Terms and Definitions

¢ Demming Cycle: Plan, Do, Check, Act

e Process Approach

¢ Risk Based Approach

e Clause 4: Context of the organisation,

e Clause 5: Leadership and Committment.
e Clause 6: Actions to address Risk & opportunity
e Clause 7: Support

e Clause 8: Operational Planning & Control
e Clause 10: Continual Improvement,

Assessments

This course is assessed through various methods including:

Groupwork
Class Discussions
Summative assessment

Target Groups

The course is recommended for
individuals involved in establishing
and overseeing an organization's
integrated management system to
ensure adherence to the standard.

Classes are held:
 Virtually
« On Site

e In Class

Course Duration is one day.

TRAINERFUL

We provide a variety of ISO Training courses.
Get in touch with us for further information.

Call: 0646511688
Email: JenelleJ@trainerful.co.za
www.trainerful.co.za



