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Course Introduction

This course offers insights on developing documentation and
implementing an Integrated Management System based on
ISO 9001:2015, ISO 14001:2015, and I1SO 45001:2018 standards.
During this training, participants will gain knowledge on
performing an initial review of their organization, applying
core principles of an integrated management system,
creating an implementation strategy, preparing necessary
documentation, and monitoring progress through a
structured approach.

By the end of this course, you will be equipped with the skills
to maintain and continually improve your integrated
management system, ensuring it conforms with I1SO
standards.

Topics Covered

e ANNEX SL

e Terms and Definitions

¢ Demming Cycle: Plan, Do, Check, Act

e Process Approach

¢ Risk Based Approach

e Clause 4: Context of the organisation, Internal & external
issues, scope, processes.

e Clause 5: Leadership and Commitment, Policies, Roles and
responsibilities.

e Clause 6: Actions to address Risk & opportunity, Quality
objectives,

e Clause 7: Support, Resources, Competence, Awareness,
Communication and documented information.

e Clause 8: Operational Planning & Control, Change
management, procurement, emergency preparedness.

e Clause 9: Performance evaluation, evaluation compliance,
internal audits, management review

e Clause 10: Continual Improvement, Nonconformity and
corrective action.

Assessments

This course is assessed through various methods including:

Groupwork and group presentations
Class Discussions

Assignments

Final Summative assessment

Target Groups

Whether you're a quality manager,
environmental coordinator, or
health and safety officer, this
training will empower you to drive
excellence in your organization's
operations and achieve sustainable
business success.

Classes are held:
« Virtually
« On Site

e In Class

Course Duration is three days.
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